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Evaluation and Support Plan as well as the process for submission and review by the
Connecticut State Department of Education (CSDE).



Agenda

> Welcome & Introduction of Presenters ] 3:00- 3:05pm
The Role of the Professional & Evaluation Committee (PDEC) 3:05-3:10pm
3:10- 3:15pm

Overview of the Plan Submission & Review Process

Updates & Changes for 2015-16 3:15- 3:20 pm

Required Elements & Lessons Learned from 2014-15
3:20- 3:50 pm
Additional Points for Consideration

CSDE Contact Information for Technical Assistance 3:50- 4:00pm

Questions & Closing

Slide2. ¢ 2 R lage@a includes the role of the PDEC, updates and changes for the
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evaluation and support plans, suggestions and points for the PDEC to consider when
developing 201416 plans.



Bureau of Educator Effectiveness & Professional
Learning
CSDE Talent Office
Shannon M. Marimén, Division Director

Teresa Boyd Cowles, Ph. D. Education Consultant

Sharon Fuller, Education Consultant
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Slide3. ¢ 2 R lpRe<@etation will be facilitated byeresa BoyCowles and Shardfuller
two of the EducatiorConsultants in the Talent Office.



CONNECTICUT STATE
DEPARTMENT OF EDUCATION

Email questions during the session to:
Shannon M. Marimon, Division
Director
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session. We welcome your questions and comments and will try to respond, based on
available time at the end of theresentation. We will respond to all questions via

email Please send your questions to ShanManimoénusing theemail addressn

your screen.



Key Education Initiatives in Connecticut
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Slide5. We recognize that districts are working to implement several important
concurrent initiatives, including but not limited to those represented in this slide.

Whilethis presentation will focus on Educator Evaluation and Supp@rgre working
closely with our CSDE colleagues in oBreaus tacoordinate efforts angbrovide
assistanceo districts across initiatives in order to build towards coherence.



Agenda

» The Role of the Professional & Evaluation Committee (PDEC) 3:05-3:10pm
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responsibilities of the Professional Development and Evaluation Comnqitits®
referred to as the PDEC.
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The Role of the Professional Development

and Evaluation Committee (PDEC)

A district committee composed of
certified teachers, administrators and
other appropriate school personnel
including representatives of the
respective bargaining units.

The PDEC is responsible for the
development, evaluation, and annual
updating of a local comprehensive
professional learning plan and
participation in the development or
adoption of the district educator
evaluation and support program.

Slide7. Section10-151b of the Connecticut General Statutes, as amended by Public

Act 13245, requires that local and regional Boards of Education establish a Professional
Development and Evaluation Committee (PDEC), wdesigns and annually updates
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high-quality professional learning.

This presentation will outline some considerations for PDECs when developing the
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be presented to the State Board of Educationadoption inMarch2015 andwill then
be made availableo districts statewide.



Characteristics of an Effective PDEC

 Establishes a protocol for decision-making and
other group norms

* Membership to be representative of their
district
— Not the sole voice; develop a process/mechanism

for sharing back to all educators throughout the
district

* Members should be well-versed in the district’s
existing educator evaluation and support plan

Slide8. Basedon experiences we have had with districts as part of the plan review
process, we have learned that effective PDECs include teachers and administrators that
represent various roles within the district. For example, in addition to including

teachers and administrators from different grade levels and content areas, it is
important to include Student Educator and Support Specialists and Central Office
Administrators on your PDEC.
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making and establishing consensarsagreement amongnembers. While protocols

may vary from district to district, consensus usually means that members have equity

of voice and that most can support a decision.



Agenda

- T - 3:10- 3:15pm
> Overview of the Plan Submission & Review Process

Slide9. [ S beqia by looking at an annual cycle for the development, submission and
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colleague, Teresa Boy@owles.



Educator Evaluationand Support Plan Annual Cycle

LEA provides data by June 30
(proposed change September 15th)

S

I LEA submits plan to the CSDE by May 15

LEA Board-adopted prior to
LEA Implements implementation
Board-adopted Plan

Slide10. The graphithat appears here represents thieducator Evaluation and

Support Plan Annual Cycle. Beginrahthe top is the Professional Development and
Evaluation committee who should be actively reviewing data to support the
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and support plan. It is expected thadutual agreementbetween the PDEC and the

local or regional board of education has been reached. If mutual agreement was not
achieved, thera sequence of eventsnust take placeas outlined inSection 16151b

of the state general statuteNext the LEA should be ready to submit the plan during

the plan submission window which will close on May 6r 201516 plan.

The CSDE will then either provide feedback or approve the plan. The next step would
be for the LEA to submit the CSBproved plan to their local board for adoption, this
needsto take placeprior to implementation. Next the LEA implements the CSDE
approved boareadopted plan. The next stage of the cycle involves the submission of
0KS [ 90Of®ear datg/teRCSDE which is currently due by JuhiéB@ever this

date may be shifted to Septembert®§ the legislative proposal is accepted.
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2015-16 Educator Evaluation and Support
Plan Review Cycle and Timeline

Plan Submission Opening Date Plan Submission Closing Date

March 15,2015 May 15,2015

Slide11.

AsLEAs prepare for submission of their 2Ql¥5Educator Evaluation and Support plans,
LEA leaders and their Professional Development and Evaluation Committee (PDEC)
should review their 20145 plan to determine areas for refinement or improvement.
To provide LEAs with the time to prepare their plans for submission and for timely
review by the CSDE, we have established a window for submissioiviaooh 15,

2015to May 15, 2015
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Agenda

» Updates & Changes for 2015-16

3:15- 3:20 pm

cs DE

Slide12. b SE{ L QRabbutupditesiafid cliahges|to the plan submission and

review process for 20156 educator evaluation and support plans.
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Slide13. Updatesand changes for 20156 include the continuation of a request that
began for the submission of 204141 plansAll plans must be submitteglectronically
before the plan submission closing dateMly 15, 2015.

Very few LEAs had any problems with the request for electronic documents, and some
chose to send paper copies, however paper submissions are not necessary.

Overall, the request for digital documents aids in the effort to collect and review plans
in a more consistent, efficient and effective manner.
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